
RPTM 334 Grant Proposal 

Presented to: Example Foundation 

On behalf of: City X Arts Association  

 

In class on March 29th, my class split into 4 groups and each group wrote a piece of the grant proposal, 

so by the end of the day the class had (most of) a grant proposal written. They read about the nonprofit 

and foundation ahead of time and came prepared with ideas.  

 

This activity replaced a traditional lecture on grant proposals. 

 

1. Introduction - Group 1 

a. Mission Statement:  

The City X Arts Association is a multi-disciplinary and community-based arts center that 

focuses on racial equity and understanding through creative practices and experiences. 

Through the traveling mural program, The City X Arts Association plans to expand their 

reach on the vast Philadelphia community, by connecting diverse communities through 

art and equal access for all.  

 

b. Past successes: 

To celebrate our 15th year anniversary in 2008, we have created our Living Archives 

project that chronologically documents the organization's growth through stories told by 

local artists and activists. Some other examples of successful projects in the past include 

Youth Art Workshops that provide year round programming for youths in 6th, 7th, and 

8th grade, exhibitions to showcase local artists, and the Pearl Street Project, which 

transformed the rundown area in Chinatown North into a vibrant gathering area. 

 

c. Fit with Example Foundation: 

The Example Foundations mission is to “enhance the vitality and vibrancy of the Greater 

Philadelphia region, we are committed to increasing high-quality, educational 

opportunities for economically disadvantaged students; supporting arts, culture and the 

development of accessible and vibrant public spaces; and protecting the Delaware River 

watershed.” Our program focuses on racial equality through creative practices and 

experiences. The activities of our organization would provide a vibrant community space 

in all different communities in the city. Because our programs travel this will allow 

people without transportation, or people who cannot afford transportation an opportunity 

to display art and participate in a community building event.  

 

2. Statement of Need and Purpose - Group 1 

a. Why we are applying for funds: 

We are applying for these funds because we believe that a travelling mural program 

would help bring different communities together and we would be able to teach kids 

about art as well as keep them safe.  The money we would be getting would be used for 

art supplies as well as a vehicle that we could use as our way of getting materials to our 

mural locations. 



 

 

b. Why Example Foundation should fund us: 

Example Foundation should fund us because just as they state in their mission statement, 

we are both committed to enhancing the vibrancy and vitality to areas in Philadelphia. 

We are committed to increasing racial equity and understanding through art projects, 

exhibitions, and shows in the Chinatown North area of Philadelphia. We have already 

accomplished this through restoring streets, providing programming to school-aged 

children, and creating vibrant gathering spaces in previous rundown areas. Money funded 

by Example Foundation would allow us to continue projects like these.  

 

 

 

c. How the money would help us further our mission:  

The money granted by the Example Foundation would help us further our mission 

because the City X Arts Association strives create racial equity and the only way to reach 

all diverse groups is to bring the art to their communities. With this funding, the 

organization will be allow members of the Philadelphia to have the opportunity to 

connect with diverse members of their neighborhood, positively impact their streets 

through beautification, and create unity amongst citizens of the area.  

 

3. Project Goals and Objectives 

a. Goal 1 (Group 3): Enhance and restore the mural presence in the city of Philadelphia 

 

i. Objective 1a: Have a least 1 mural representing at least 20% of the communities 

in Philadelphia.  

 

1. Activity 1a: Hold guided weekly meetings to hear out community ideas 

and brainstorm what they feel belongs in a mural for their specific 

community 

 

2. Activity 1b: Create dropbox/area where they can leave sketches/possible 

ideas if they cannot attend meetings 

 

3. Activity 1c: Hold pop-up art classes close to the individual communities 

to encourage more members to be comfortable in contributing to the 

actual painting of the mural 

 

 

ii. Objective 1b: Restore 5% of the murals in the city, which = 180 murals 

 

1. Activity 1c: Encouraging community members to attend monthly 

cleaning operations of the current murals located in their area through 

door-to-door education about the current state of the murals and offers of 



food and beverage at the events 

 

2. Activity 1d: Host 2 monthly art supply drives to gather materials for the 

restoring of the existing murals and increase community sense of 

involvement if they do not want to actually paint 

 

 

 

b. Goal 2 (Group 4): Increase pride and beauty within the community.  

 

i. Objective 2a: Community pride will be increased by 25% as measured through a 

survey before and after the mural is completed.. 

 

1. Activity 2a: The mural will be designed by a professional artist from the 

community based off of the locals’ input of what they take pride in. 

 

2. Activity 2b: Once the final design is made by an professional artist, 

that’s when the children will step in and begin painting the mural. 

3. Number of painting sessions:  

 

 

ii. Objective 2b (as needed): Community beauty will be increased by improving the 

perception of the area by the completion of the mural as measured by a survey. 

 

1. Activity 2c: The community will vote on a selection of possible locations 

for the mural that have been picked based upon dissatisfaction and ability 

to use the location. 

2. Activity 2d: The project will be complete over a total of four consecutive 

Saturdays during the month of May.  

 

 

c. Goal 3 (Group 2): Increase the self-esteem while decreasing crime among youth 

 

i. Objective 3a: Lower youth crime among participants over 5 years as measured by 

the annual government report. 

 

1. Activity 3a: Providing an alternate activity to drugs, alcohol, and crime 

to youth in Philadelphia by inviting them to participate in the painting of 

a mural in their community.  

 

2. Activity 3b: Alternate ambulatory arts activities available during mural 

painting for kids to learn how to continue creating art on their own. For 

example: Music and Photography classes 

 



ii. Objective 3b (as needed): Increase youth self-esteem among participants over 5 

years according to self-conducted surveys by our organization. 

 

1. Activity 3c: Meet with the youth prior to painting the mural to allow 

them to give suggestions, advice, and help create the design for 

themselves. This helps them to know that their ideas are valued. 

2. Activity 3d: Work side-by-side with participants in order to complete the 

mural and advise them in how to paint, but allow them to lead the 

activity. 

3. Activity 3e: Reflect on the mural and the art that youth create afterwards 

and how it impacts their lives and life in the community.  

 

 

 

4. Budget and Timeline - Groups 2-4 

 

Budget 

 

Item Amount Justification 

Vehicle(s) $80,000 3 vans to travel and reach our community 

Gas $20,000/year, 5 years Travel to locations 

Art Supplies $100,000 Pop-Up classes, Mural supplies,  

Music Supplies $2,000/year 5 years Purchase equipment, repair as needed, pop-

up classes 

Staff $85,000/ year, 5 

years 

Staff salary for 5 years w/ volunteers for 

community events, painting murals, classes, 

administering surveys etc... 

Cleaning Supplies $50,000 Chemicals, Brooms, gloves, masks, brushes, 

etc. for all volunteers and staff for 5 years 

Food/Beverages  $1,600/ year; 5 years Meals for the volunteers and kids who will 

be painting the murals.  

 

 

Timeline - Groups 2-4 

Activity Timeline or Deadline 

1a:   

1b:  



1c:  

1d:  

2a:  

2b:  

2c:  

2d:  

3a: Reach students at schools (outreach) February through June 

3b:   

3c:  

3d: Reflect on mural and youth progress with 

youth (survey) 

August every year 

 

 

5. Conclusion - Group 1 

Our organization mission closely aligns with that of the Example Foundation. The money from this grant 

would go towards the betterment of communities in Philadelphia by providing art to different 

communities facing hardships as well as communities who have seen a decrease in the quality of their 

murals. This would help provide vibrant spaces in the community strengthening community pride in the 

area, as well as helping to decrease youth crime. With the financial funds provided we could improve 

over 150 communities with these tasks within the next 5 years. 


